Where Agility Achieves Quality

square
- We are an IT consulting company focused on
OIUtlons solving software delivery challenges for our clients.
We are committed to delivering high quality
applications using simple procedures, solid tools,
nc. and a smart team.

Services

Quality Assurance and Testing Consultancy User Training and Documentation

Initial Software QA assessment discovery
Create a partnership with vendors or
contractors for software QA assessment
Provide extensive quality assessment and
scorecard to determine test maturity

level

Review and benchmark your tools,
technologies, and team to protect or
prepare your startup for acquisition

Software QA Managed Services

Modernize your QA and bring the highest
quality to your applications and business
needs to delight your customers
Collaborate with Development to define
test needs and build a solid quality
engineering discipline to support quality
tool and automation needs for your
projects

Develop a strategic vision for automation
and measure the ROI of automation
implementation

Deploying and managing cloud-based
software quality automation tools

Provide excellent training for custom-built
or off the shell applications

Review application and provide training
for end-users

Ensure your customers, clients and users
are delighted with your product and
services

Create and demonstrate educational
material relating to quality assurance
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Agile Transformation Advisory

Champion the Agile mindset and principles
for teams and management for the
organization

Immerse the team in SCRUM
methodologies and toolsets, adhere to the
Agile process

Identify and evangelize Agile and DevOps
best practices by partnering with
Production and Development leaders
Institute a framework for coaching,
mentoring, and education for continued
skills development among agile team
members

Staff Augmentation, Hiring and Recruiting

Identify and recruit test talent at all levels and
oversee onboarding and integration of new team
members

Streamline QA practices to allow for effective
use of both internal and external QA resources to
support scale

Coordinate and direct off-site Quality Assurance
agents and ensure efficient and thorough testing
and reporting

Emphasis on hiring and nurturing great talent -
contractors onshore and cost-efficient offshore
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